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Course Syllabus
MGT 2082
Strategy and Competitive Advantage
Fall 2007   

Instructor:

Brian S. Silverman 
Office:


RSM 545
E-Mail: 

silverman@rotman.utoronto.ca 
Phone:

416.946.7811
Office Hours:

by appointment 
Course Scope and Mission

Advanced Competitive Strategy focuses on the strategist as integrator. The strategist of a company crafts its long-term direction and has a view of the company that spans individual functions, products, and regions. For this reason, he or she has a unique opportunity – and a special responsibility – to make sure that the pieces of the firm work together in harmony. Among a company’s senior managers, the strategist is best positioned to ensure, for instance, that the company’s production and marketing choices are aligned, that old and new products complement one another, and that actions in one locale are consistent with moves in others.

Most technologies evolve following largely predictable patterns – there are similarities between technologies as different as biotechnology and tennis rackets. For firms engaged in a technology, the rules of engagement change with the evolving technology.   The ability to identify the stage of evolution and predict the next stage of technological evolution is an important aspect when deciding the firm’s strategy and R&D investments. This course is concerned with understanding patterns of technological evolution, understanding the competitive implications of these patterns, and recognizing how to optimally organize firms’ R&D strategies and business models accordingly.
The central goal of this course is to help you become a better integrator. Toward this end, the course offers three things. First, the cases are designed to give you practice with integration. Most of them focus on decisions whose ramifications span functional, product, and geographic boundaries. The exercises throughout the course give you further practice. Second, the course introduces tools and techniques that enable you to break a company into discrete parts, analyze the pieces, see how they fit together, and envision how they might come together differently. The tools and techniques should enhance the judgment you build up through practice (but should never replace that judgment). Third, the course offers concepts that strategists can use in their roles as integrators. The concepts focus on interactions among the decisions made in different parts of a firm. Interactions among decisions make the job of the integrate challenging in specific ways that you will come to visualize. Effective integrators recognize the challenges posed by interactions and, accordingly, adjust how they think about strategic problems, how they sequence their approach to making choices, and how they organize their firms.
The course is intended to appeal to those interested in managing large firms or entrepreneurial ventures, consulting to such firms, or evaluating them for financial institutions.  Students with public policy interests may also find the course rewarding.

Required Readings
This course relies on cases and readings. There is no textbook.  Cases and readings will be available through a course package; in cases where intellectual property rights allow it, readings will be posted on the portal rather than provided in the course package.

Evaluation and Grades

	Class Participation
	20%

	Exercise 1:
	15%

	Exercise 2:
	15%

	Final Exam or Final Paper
	50%


Exercise 1
You will write up a qualitative analysis associated with one of the following cases: Lycos, Silverado, or Ben & Jerry’s Homemade Ice Cream. I will provide specific assignment questions and word limits for each case. A typical assignment will ask you to formulate options for the case company, describe how the company should choose among the options, or make a recommendation, for example.
Exercise 2
You will conduct a quantitative analysis associated with one of two cases TBA.  Again, I will provide specific assignment questions and word limits. A typical submission will consist of a clearly laid-out spreadsheet with a few sentences of interpretation.
Final Exam or Final Paper
If you opt to write a final paper, the paper should present and analyze an integrative dilemma. Specifically, it should focus on a management team facing a decision with ramifications that span functional, product, or geographic borders of the company. The paper can examine a current decision, construct integrated strategic options, weigh the options, and provide a recommendation. Alternatively, the paper can look back at a decision that has already been made and provide a critique., (Did the company achieve, or fail to achieve, a well-integrated, successful outcome? Did the company adopt the right course of action? Did it arrive at the course of action be a good process? How did the company analyze the decision?  How should it have done so?

As you can see, the paper topic leaves a lot of room for you to shape the project – to choose a setting that appeals to you and to focus on the ideas in the course that interest you the most. I urge you to use the paper as ,an opportunity to practice the techniques discussed in the course. A relative cost analysis or a scenario analysis may be appropriate for a particular situation, for example.  That said, you should focus on the particular ideas and techniques that are germane to the situation. Do not feel compelled to demonstrate every tool in your toolbox.  Also, feel free to employ ideas and techniques from elsewhere in the curriculum. 
I encourage you to focus on a company and/or an industry in which you have an enduring interest, beyond graduation day. It is fair game to write about a company for which you have worked or will work, but it is often difficult to offer an objective assessment in such a situation. In this regard, I particularly discourage you from examining past decisions in which you personally played a central role.

You may write in groups of two or three students, or alone. 
If you prefer, you can write a three-hour final exam instead of the paper.  This will be based on a case and will occur during exam week.
Class Participation - 20%

This class is highly interactive.  Regular attendance and class participation are therefore a critical part of this course.  You are expected to come to each class prepared to participate actively in the class discussion.  If for some reason you are not prepared, please let me know before the start of class to save us both the embarrassment of my calling on you.  While I prefer voluntary class contributions over “cold calls”, I will occasionally call on students to answer particular questions.  It is my hope that our class can serve as a “riskless” environment in which we all feel comfortable testing new ideas and pushing the boundaries of our thinking.  
For theoretical readings, you should be prepared to outline the topic that the reading addresses, describe its central points, and offer your critical analysis of them.  You should also be able to draw links between the theoretical reading and examples from the real world and/or from your group project topic.  The detailed class schedule attached to this syllabus provides assignment questions for each case that we will cover.  You should use these questions to guide your case preparation; they will help you focus your case preparation on what I consider the most important and interesting features of the case.
Class participation will be graded using the following criteria:

· Relevance: Are your comments clearly related to the case and to the comments of others?

· Advancement: Do your comments move the class discussion forward or simply reiterate points that have already been made?

· Support: Have you used specific data from the case, from the readings or from your personal experiences to back up the assertions that you are making?

· Clarity: Are your comments succinct and understandable?

· Quantity: DO you participate on a regular basis?

Missed Assignments/Examinations

Students may miss an assignment or exam due to illness, domestic affliction, or in the case of part time students, work commitments, without academic penalty providing the appropriate documentation is received and approved in a timely manner.  

In such cases students must notify the MBA Program Services Office on the date of the missed assignment or examination and a medical certificate, employer’s letter or other supporting evidence must be submitted to the Director, MBA Program Services within 48 hours of the due date of the assignment or the exam date.  

A resolution will be determined by the instructor and may take the form of a make-up exam, rewriting the exam at the next offering of the course or a revised grade calculation. The decision as to how to handle the missed assignment or exam is at the instructor’s discretion.  If a student misses an assignment or final examination for any other reason, a resolution will be determined at the instructor’s discretion and may include an academic penalty.  Students who do not notify the School of a missed assignment or exam will be given a grade of FZ (failing grade) for the assignment or exam.

Course Work & Academic Honesty

Submission of Assignments – Students are required to use the MBA Assignment Cover Sheet Template (see the Portal) for all submitted work which will be reviewed by the Professor.  In the case of group assignments, all group members must sign the Assignment Cover Sheet. Late submissions of any assignment will be considered; however, a resolution will be determined at the instructor’s discretion and may include an academic penalty.  

Academic Honesty - The University’s Code of Behaviour on Academic Matters (“Code”) applies to all Rotman students. The Code prohibits all forms of academic dishonesty including, but not limited to, cheating, plagiarism, and the use of unauthorized aids. Students violating the Code may be subject to penalties up to and including suspension or expulsion from the University. 
The Code may be found at: http://www.utoronto.ca/govcncl/pap/policies/behaveac.html
The Rotman Code of Integrity

Students are expected to conduct themselves with the utmost integrity during their time at Rotman and, without limiting the foregoing, will:

· Submit only original work, giving credit to others where appropriate;

· Neither give nor receive unauthorized aid in examinations or on assignments;

· Contribute substantially and proportionally to each group assignment;

· Ensure enough familiarity with the entire contents of group assignments so as to be able to sign off on them as original work;

· Accept and acknowledge that assignments found to be plagiarized in any way will be subject to sanctions under the University’s Code of Behaviour on Academic Matters;

· Represent myself honestly to members of the Rotman community and to outsiders; and

· Represent Rotman appropriately to the outside world.

Schedule for Course
	Session date
	Topic
	Case
	Readings

	1. Sep 11
	Introduction
	 Adolph Coors in the Brewing Industry
	Khanna & Rivkin, “Math for strategists”

	Module 1:  How can a strategist analyze the parts of a firm’s strategy?

	2. Sep 18
	Willingness-to-pay analysis 
	Husky Injection Molding 
	Rivkin, “Creating competitive advantage”

	3. Sep 25
	Relative cost analysis
	Airborne Express
	Rivkin, “An options-led approach to making strategic choices”

	4. Oct 2
	Segmentation
	Arborite
	

	5. Oct 9
	Lecture: Activity Analysis and Strategy
	
	

	Module 2: Where do successful strategies come from?

	6. Oct 16
	Analogies and Strategy
	Performance Indicator
	TBA

	7. Oct 23
	Flexibility and Commitment
	Lycos
	Gavetti & Rivkin, “The use and abuse of analogies”

	8. Oct 30
	Strategy and options
	Silverado
	TBA

	9. Nov 6
	Lecture:  Whence successful strategies?
	
	

	Module 3: How do firms change their strategies successfully (or not)?

	10. Nov 13
	Competitive Rigidity
	Sunrise Medical
	Sull, “Why good companies go bad”

	11. Nov 20
	Inertia 
	Ben & Jerry’s

	TBA

	12. Nov 27
	Work on projects/study
	
	

	13. Dec 4
	Lecture: Course Conclusion
	
	TBA

	Final Exam or Final Paper
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