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"As companies grow, they become more comfortable with the administration of business. They 
like and encourage analytical thinking and all proof emanates from the past. The average 
manager has been trained and rewarded to look to the past for proof before making the big 
decisions." Martin continues with, "Their goal is not to drive out innovation but rather to protect 
the organization against the randomness of intuitive thinking. But drive out innovation they do." 
The author presents his ideas on how to innovate and win by employing design thinking, which is 
the balancing of analytical mastery and intuitive originality. Design thinking includes complete 
understanding of the user, creative resolution of staff tensions, fostering a collaborative business 
culture, and continuously modifying and enhancing ideas and solutions. Although clearly an info 
mereiai for the author's consulting activities and a text for his students, Martin's book nevertheless 
offers thoughtful and valuable insight for all managers, and concludes with important instructions 
for individuals who want to become design thinkers. An excellent book.  
- Mary Whaley 
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