Rotman School of Management Health Leadership Program - Business Case
To:


From:


Re:       Health Leadership Program Approval for (Candidate) 

Date:

I am writing to request that you sponsor my application to the University of Toronto’s four-week modular Health Leadership Program and that the (insert organization) pay the fees that total $15,000 CDN and which are payable over two fiscal years(customized payment plans are available). These fees do not include expenses for travel to and accommodation in the UK (during Module 2), which are estimated to be approximately $5,000 CDN. The total cost of the program and accommodation should be approximately $20,000 CDN.
The required time off work for the resident periods and classes is approximately 20 working days over a seven-month period.  

The Health Leadership Program is an innovative executive program developed by the University of Toronto’s Rotman School of Management in partnership with The Change Foundation and the UK-based King’s Fund. It is designed to provide formal leadership development to aspiring leaders in health care. The course is made up of four one-week modules that take place over seven months. Three of the four modules will take place at the Rotman School of Management. The remaining module will take place at the King’s Fund in the UK.
Background

It is clear to me that I could achieve more in my position if I was able to more successfully bridge the gap between my responsibilities and the knowledge and skills that I’ve acquired through my formal education and career experience.  Having examined a number of training options, I am convinced that the Health Leadership Program (HLP) would best meet my needs. HLP was specifically created to develop change leaders for today’s dynamic health care system. 
The only program of its kind, HLP is designed to turn leadership potential into leadership ability.  It will help me to enhance my skills in change management and leadership, and improve my business management skills as they relate to health care.   The program provides knowledge in a range of areas including strategic HR, emotional and political intelligence, external stakeholder management and strategy. HLP will also introduce me to the unique perspectives of the National Health Service during the U.K. module of the program. 
The HLP is structured to provide a reflective, peer-learning environment comprised of between 15 and 35 participants who are experienced, top-management performers from across health care in Canada.  The program objective is to produce decision makers who can think strategically and implement effectively.  I believe that strategic management, leadership, and change training for health care managers could contribute substantially to our organization’s excellence as we face the major health care challenges of today and, especially, tomorrow. 
 I know that the time off work while training will be of concern to you, but my ability to apply new and innovative ideas to the workplace following the completion of each module will be of unlimited value to the organization. I would also like to point out that there will be minimal work between modules of the program. Therefore, the Health Leadership Program will not interfere with my duties beyond the 4-week time frame.

Although the price tag appears relatively high, it is at the low end for executive programs. I am convinced that my commitment and your investment in me will lead to solid gains in the future. I sincerely thank you in advance for your consideration and I will support your decision either way.
